Abstract. Sharing economy, created in the context of "Internet +", is a new business model in which individuals, enterprises or organizations share the right to use idle resources through sharing platform and achieve the efficient use of resources. This paper first analyzes the business model of the OFO bicycle-sharing and compares it with the business model of the car-hailing, then summarizes the business model of sharing economy based on the analysis of the innovation of business model in sharing economy. Finally, the dissertation concludes that the sharing economy is seen as an irresistible economic development trend.
The most typical one of the car-hailing enterprise is Uber that is known as the legend of sharing economy. Uber mainly uses the profit model of a combination of online and offline business that some idle vehicle resources are placed into the sharing economy platform for matching both supply and demand, which met the needs of demand side and supply side. The greatest significance of Uber is to seek the most value of the idle vehicle resources.
Business Model of Sharing Economy
From what has been discussed above, it can be summarized in the general business model of sharing economy. The business model of sharing economy uses the Internet as a platform for the operation, and its fundamental structure is "idle resources + utilization value + corresponding return". The platform itself of sharing economy does not directly own the ownership of the idle resource. The owner of the idle resource is the products and services provider who transfers the right of the resource use to the side who needs them for a certain period. The supplier does not transfer ownership while transferring the right to use, and the ownership is still owned by the supplier. The demand side can only enjoy the goods or services by way of rent or shared. The business model of asset-light operation not only created value for the demand side to solve their urgent needs, but also for the supply side to provide the appropriate return.
An Advantage Analysis of the Business Model of Sharing Economy
The advantages of the business model of sharing economy are mainly manifested in the following three aspects. First, the business model of sharing economy has a large price advantage compared to the traditional business model. This price advantage is mainly due to its cost advantage that shows up as lower operating costs without the middleman. Second, the business model of sharing economy is a way to have the right to participate both demand side and supply side in the model differing from the traditional business model. The demand side becomes more autonomous in sharing economy, he can feed back their feeling to the supply side and Sharing platform, so that the business model of sharing economy can meet the individual demand and customized services. Third, the business model of sharing economy is conducive to the sustainable development of society. The configuration object of sharing economic business model is idle resources, and these resources can be used repeatedly and efficiently, which makes the enterprise without a lot of resources. To a large extent, it not only reduces the company's operating costs, but also realizes the sustainable utilization of social resources.
The Innovation Performance of Business Model under Sharing Economy

Innovation of Value Orientation
If an enterprise wants to succeed in a complex and volatile market, it must first clear the value of the enterprise itself, that is to identify the target consumer groups and how to meet the needs of consumers. The primary factor in the modern business model is to satisfy the needs of consumers, so that the supply and demand can be efficiently matched, which requires modern enterprises to learn quickly locate the market demand. All of those cannot be fully realized for the traditional business that information dissymmetry exists in supply and demand. The business model of sharing economy can be adjusted with this core element. In the sharing economic business model, enterprises are using the Internet sharing platform to achieve rapid interconnection both supply and demand, which help complete the effective sharing of idle resources. The flexibility of the sharing platform itself makes the individual needs of consumers to be met in large part.
Innovation of Transaction Model
In the traditional business model, the enterprise is focused on the supply chain trading model. This model makes the enterprise to carry out supply chain organization model that is the more heavy asset, which increases the operating costs and risks. In the sharing economic business model, the enterprise taking a more flat trading model are more inclined to the light asset operation that is more flexible and focused on what is best for the enterprise development. Taking Uber as an example, the demand for travel is not from the sharing platform itself, but from the passengers. Uber and the owner is not a supply chain Relationship, but is a cooperative or alliance relationship, which is an innovation different from the traditional business model in the relationship between sharing economy and its stakeholders.
Innovation of Core Competence
Any business cannot develop without its core resources and ability. In the traditional business model, the enterprise's core resource capacity usually refers to the product quality, innovation ability and cost price, etc. In the sharing economic business model, the core resource capacity is the emerging Internet information technology; this is because the sharing economy is based on the Internet information technology and the sharing platform is the only platform to sharing economy.
Innovation of Profit Model
Profitability refers to the income and cost structure of the enterprise and the source of the profit. In the traditional business model, the profitability of enterprises is relatively simple. Costs mainly contribute to suppliers, internal operations and staff salaries, and the revenue is from consumer spending. In the sharing economic model, because the sharing economy is based on the Internet, its profitability is more diversified. Its income comes not only from the demand side of the sharing economic platform, but also from its suppliers. The main forms of income are the proportion of the commission. The cost of sharing economy is relatively simple, and the enterprise invests quietly a lot cost into information technology upgrading and routine maintenance of sharing economy platform. Therefore, the sharing economic business model can not only try to maximize the value of excess resources, and but also reduce the cost of the enterprise to improve its profitability.
Innovation of the Enterprise Value
The enterprise that adopts traditional business model takes a heavy asset model, which not only brings a higher operating costs to the enterprise itself, but also reduces the profit margins of the enterprise, and a large number of idle resources cannot be efficient use to hinder the sustainable development of this enterprise. The business model of sharing economy to take light asset model and the traditional model is the opposite, and the former only needs to match idle resources with the effective needs through the Internet platform so as to achieve the transfer of the use right of idle resources. This light asset model of sharing economy has largely reduced the operating costs of the enterprise, expanded the profit margins, and thus achieved the sustainable growth of the enterprise value.
Innovation of Cash Flow Structure
The cash flow structure refers to the structure and shape of cash inflows and outflows of enterprises, which reflects the financial status of the whole enterprise to a large extent. Because sharing economy employs the Internet information technology as the main support, it belongs to the light asset model that sharing economic enterprises can get more with less, which is not only a great Innovation, but also an important reason for some venture capital companies to support the sharing economic enterprises.
Conclusion
In summary, the business model of sharing economy has many innovative places, and it has certain advantages over one with the traditional economic model. At present, the development of sharing economy also has some obstacles, including imperfect law, interest groups and other aspects, which needs the government to do the appropriate institutional arrangements. First of all, the government must establish a sharing economic credit system. The credit between the parties is the basis of sharing economy development, and the existence of credit protection contributes to the healthy development of sharing economy. Second, the government should establish a mechanism to protect the interests of the supply side and regulate the supply behavior of the supply side through the protection of the demand side, which helps to achieve sustainable development of sharing economy. Finally, the government should focus on strengthening the supervision of the sharing economic platform, and urge the sharing platform to carry out information disclosure, thereby protecting the interests of both supply and demand.
In the future, the sharing economy has been regarded as the mainstream direction of global economic development. "Sharing the economy" is not just a simple trend, and it also indicates that a new economic model is coming. This new business model will not only change people's lives and consumption patterns, and will lead the whole social change. As Amazon has changed the traditional bookstores, Airbnb has been able to change the traditional hotel industry.
